Ethical Use of Al Policy - Hear My Music

Purpose

Hear My Music (HMM) is committed to using artificial intelligence (Al) responsibly,
ethically and proportionately, to support inclusion, creative participation and
organisational sustainability.

Al will never replace lived experience, human judgement or creative authorship.

Scope

This policy applies to all staff, freelance practitioners, trustees and volunteers, and to all
Al tools used in creative practice, accessibility support, administration, evaluation and
reporting.

Core Principles

e Participant-led practice remains at the core of all activities

e Human oversight at all times

e Transparency and accessibility

e Informed consent and choice

e Inclusion by design
In line with our existing best practice, all HMM staff, freelancers, trustees, and volunteers
must only use Al tools loaded within their HMM account login (ie: Gemini and/or
CoPilot). In addition, approved users can access the HMM Fathom account for the
purpose of note-taking in meetings only. Fathom is not to be used for any
participant-facing activities.

Permitted Uses of Al
e Improving accessibility (e.g. speech-to-text, plain language, assistive
technology) to support, rather than dictate, participant expression.
Assisting administration, evaluation, and reporting
Structuring participant-approved stories for social media, advocacy, or
funding, provided that all text is completely anonymised before upload and no
identifying details are shared with the Al tool. (see Data Protection and Privacy)

NB: HMM’s Google account is set to by default to delete Al chat histories in Gemini. Any
information from Gemini chats that may be needed for future reference should be saved
into a Google Doc in that person’s Hear My Music account only, following the usual
safety and confidentiality protocols.

Prohibited Uses of Al
e Automated decision-making about participants
e Data Mining and Al Training: Uploading or feeding any recordings,
compositions, performance data, or documentation of Hear My Music sessions
into generative Al models for the purpose of tool training or content replication.
e Safeguarding risk assessment
(prohibited uses continued)



Monitoring or surveillance

Judging creative quality or contribution

Replacing human facilitation or care

Uploading identifiable media such as photographs, video footage, or raw voice
recordings of participants into any public or third-party Al tools (including
transcription or subtitling tools) unless the tool guarantees complete data privacy
and does not use uploads for model training.

NB: At present, this also includes using note-taking tools such as Notebook LM
for session notes, until this has been assessed for safeguarding and
confidentiality purposes. This will be reviewed as outlined in the in this document
(see Governance and Review)

Safeguarding
e Safeguarding remains fully human-led
e Al is not used for emotional or behavioural analysis
e All concerns are handled through existing safeguarding procedures

Data Protection and Privacy
Hear My Music applies GDPR principles to all Al use. This means:

Consent is required

Data is minimised

Identifiable participant data is not uploaded to Al tools
Creative ownership remains with participants.

Ownership and Attribution
e Participants retain ownership of their creative output
e Al support does not replace authorship or credit

Governance and Review

Trustees hold responsibility for the oversight of this policy.

Al use is reviewed every 3 months, with participant voice and safety to the fore at all
times.

Statement of Commitment
Hear My Music uses Al only where it strengthens inclusion, protects participant voice
and upholds dignity.
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